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In June 2016, USAID and Global Shea Alliance launched a 5-year, 13 million USD partnership to undertake
women’s empowerment and environmental conservation activities in shea producing communities. Below

are updates on the project implementation.

The GSA established 11 public private collaborations to
implement activities in Benin, Burkina Faso, Ghana,
Mali and Togo. The collaborations consist of 29
members, 14 private sector companies and 15 non-
profits, and bring valuable expertise and resources to
support women collectors and processors.

The GSA has an active call for registered sustainability
partners to participate in this project:
www.globalshea.com/news/past/165/Matched-Grant-
Call-for-Proposals-for-GSA-Sustainability-Partners

The 29 partners will achieve the following
outcomes during a committed three-year period:
* 184 warehouses constructed
e 180,000 women trained in business
development
* 47,000 women trained in parkland
management
* 30,000 hectares of shea parkland protected
* 144,000 new seedlings planted

Sustainability Partner Warehouse Locations
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Member Snapshots

Sekaf Ghana and Savannah Integrated Rural Development Aid

GSA sustainability partners, Sekaf Ghana Ltd and Savannah Integrated Rural
Development Aid donated a newly constructed 40 MT warehouse to women she
collectors in the Wayamba community of northern Ghana. Through business
development and leadership trainings from the USAID Sustainable Shea Initiati\
408 women from three communities established a new cooperative to manage
. the warehouse. The partners expect each woman to store an average of five
bags, and realize up to 30% more income for quality organic nuts, over the
prevailing village price.

SNV and Sundial Brands

In preparation for this year's shea season, GSA sustainability partner, SNV;

. (Netherlands Development Organisation) provided access to over 1,500 "shea
rollers” for women collectors at subsidized prices in the three northern region

of Ghana. The project is in partnership with Sundial Brands Community

Commerce programs, through The Sofi Tucker Foundation.

i The "shea roller" (seen demonstrated) is a wire basket affixed to a wooden
handle that scoops and holds shea fruits as it rolls along the ground. The rolle
has also been introduced to women in other countries, including Benin, Burkir
Faso and Cote d’Ivoire by other GSA sustainability partners. Members report tl
innovation results in reduced incidents of snake bites, backaches and waist
pains, as well as increase in the quantity of fruits collected.

The activity aligns to the GSA sustainability program work stream number thre
“pilot projects to improve health and safety of women shea collectors.” GSA
members in seven West African countries are implementing a variety of
innovations to improve working conditions for women shea collectors and
processors.

RPBHC and OLVEA

Global Shea Alliance sustainability partners RPBHC and OLVEA recently
supported the formation of a women’s group for 600 shea collectors in Séréké
village, Burkina Faso. The partners are constructing a 100MT warehouse for th
women and also providing trainings on cooperative formation and warehouse
management. Using the trainings and warehouse, the women will aggregate
greater volumes and trade as a group.

Association Karité Benin (AKB)

Global Shea Alliance (GSA) sustainability partner, Association Karité Benin
(AKB) has secured a credit line of 117,000,000 CFA ($210,000) from micro-
finance institutions, that will benefit over 2,790 women shea collectors from
groups in Northern Benin. The working capital is being distributed by the
cooperatives to its women members, so they can meet pressing cash needs ai
aggregate 750 tons of kernels per year. The aggregation allows cooperatives
earn up to 50% more profit per kilo, than an individual member sale in a villa
market.




International Events and Promotion

Nigeria Sustainability Strategy Workshop

In collaboration with (NASPAN), Nigeria’s national shea association, the GSA held workshops in Lagos from
April 24-25 and in Abuja on July 18. More than 250 stakeholders attended and developed a national
sustainability strategy to implement GSA’s sustainability program and the USAID Sustainable Shea Initiative.
Additionally, GSA signed up 15 new members and 20 new sustamablllty partners

Ghana Sustainability Strategy Workshop
The GSA held a forum on its sustainability program and the USAID’s Sustainable Shea Initiative in Tamale, Ghana on
August 10. The workshop was attended by 90 stakeholders. Participants produced a national sustainability strategy

in partnership with Shea Network Ghana.

Sustainability Strategy Workshop Middle East Organic & Natural Expo Dubai

October 11, 2017 December 11-13, 2017
In collaboration with Cote d’lvoire’s national shea The GSA is sponsoring African-based cosmetic
association, FIKA-CI, the GSA is organizing a companies to attend the exhibition and market
sustainability strategy workshop. For more their products to distributors and retailers. This
information, please contact GSA Communications exhibition is the only dedicated trade fair of its
and Events Manager, Vanessa Nyarko at kind in the Middle East and North African region,

vhyarko@globalshea.com attracting more than 4,000 visitors every year.



GSA Africa, North American and European

Conference Dates Announced!

Shea 2018
Abuja, Nigeria
March 12-13, 2018

European Conference
Amsterdam, Netherlands
April 16, 2018

North American
Conference
Washington D.C
May 14, 2018

Please contact GSA Communications and Events Manager, Vanessa
Nyarko at vnyarko@globalshea.com with any questions.

U.S. Conference Overview

On May 1 the Global Shea Alliance held our annual US conference at the
Sidley Austin headquarters in New York. 35 people attended to participate in
panel discussions on functionality, sustainable sourcing and consumer
messaging.

European Development Days Overview

In June, the GSA and sustainability partners Laboratoires M&L, Naasakle,
International Trade Center and Fuji Oil participated to the European
Development Days (EDD) in Brussels, Belgium. The EDD is Europe's leading
forum on international cooperation and development. GSA members
highlighted the importance of the shea value chain to women’s
empowerment and environmental conservation in Africa and also discussed
opportunities to partner to implement development projects in
collaboration with the private sector.




New GSA Members -The GSA registered 28 new members from 11
countries, bringing our total membership to 450 members from 33 countries.




GSA Sustainability Partners - A full list of GSA sustainability partners is as
follows:










